Gov. Jindal Announces Elimination of DNA Backlog, DNA Unit Now Operating in Real
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Gov. Jindal Announces Elimination of DNA Backlog, DNA
Unit Now Operating in RealTime
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Today, Governor Bobby Jindal announced that the Lou¡s¡ana state Police
Crinìe Laboratory has now el¡minated the crime lab's long-held DNA case backlog and the DNA
unit ¡s now operating in real-time to assist law enforcement agencies across the state in tracking
down criminals. Governor J¡ndal said that to elim¡nate the backlog, the crime lâb instituted a
reduct¡on plan that adopted management pract¡ces often found in the private sector that

BATON ROUGE
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increases product¡on and in 2009. the Governor marked the expansion of the lab by adding
23,500 square feet of space for increased DNA analysis.
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ln 2009, the DNA unit averaged a year or mofe to provide a case report and now a case report
is provided within an average of 20 days, which is a 93 percent reduction in pfocess¡ng t¡nle.
On a yearly bas¡s, the DNA un¡t has increased their conrpletion rate by five-fold ln 2009, the
DNA unit reported 31 0 forensic DNA câses and in 201 1 they have fepofted ovef 1 ,600 cases to
date.
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Governor Jindal said, "The bottom line is that our crime lab is now operat¡ng in real t¡me ând
faster than ever so that we can quickly track down crim¡nals and prosecute them to the fullest
extent. This should be a warn¡ng to all criminals and people th¡nking about committing a cf¡me
in Lou¡s¡ana. We will catch you and we w¡ll bring you to justice. Wth the t¡reless work of our
cr¡me lab, you w¡ll not escape and get away with committing a crime in Louisiana.'
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When Governor Jindal entered off¡ce, the DNA backlog stood at 1,200 cases. ln 2009, the rate
of câse requests be¡ng submitted to the crime lab contirrued to exceed the laboratory's capacity
to report cases and to provide real-time support during the init¡al invest¡gational phase of a
case. The lab saw a 41 percent increase from 2008 to 2009 in the number of DNA requests
subm¡tted. The lab was not able to keep up with the increasing rate of requests, and the DNA

unifs backlog stood at over 1,400 DNA cases in 2009.
The reduction plan was implemented ¡n 2009 and focused on four areas. including maximizing
additional staff and outsourcing capabilities, collaborating and partnersh¡ps with local law
enforcement agencies, making technolog¡cal improvements, and removing duplication and
increasing efficiencies.
Governor Jindal also noted that the State Police Crime Lab has elim¡nated or reduced the
backlog in their other forens¡c units. The narcot¡cs un¡t has el¡minated ¡ts backlog fÍom 2,400
cases with a case report prov¡ded in an average of l 8 days. The backlog for ballistics cases has
been reduced t¡om 7 11 cases at the end of 2008 to just 30 cases, and the number of firearms
examiners has doubled. ln the tox¡cology un¡t, the backlog has been reduced by 90 percent with
a case report provided in an average of 14 days.

The Governor highlighted how the cr¡me lab ¡s partner¡ng with local law enforcement agencies
to help them fìght crime.

'Just under four years ago, we made a commitment to sign¡ficantly reduce the case backlog at
the Lou¡s¡ana State Pol¡ce Cr¡me Lab. lt was an impoftant ¡n¡t¡at¡ve for the Lab, its employees,
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its customers, the citizens. but mofe impo¡tantly, for the vict¡ms,' said Colonel Mike Edmonson,
State Police Super¡ntendent. "The DNA Section at the Lab deployed an effìciency project in an

effort to reduce the backlog of DNA cases. The Governor also ensured the expans¡on of lhe
DNA Lab to improve capabilit¡es and resources. Through these efforts, the State Police Crime
Lab - DNA Section ¡s now providing reall¡me support to investigative agencies in Lou¡siana, a
remarkable accomplishment."
East Baton Rouge Sheriff S¡d Gautreaux said, "The Stâte Police Crime Lab is an integral part of
local law enfofcement. lt allows our detectives to collect the evidence they need in order to
make t¡mely arrests and get dangerous criminals off the streets. We appreciate the support of
Governor Jindal and Colonel Edmonsorr ¡n making the lab So accessible and professional."

west Baton Rouge Sheriff M¡ke cazes said, "The west Baton Rouge Sheriffs office was happy
to be a part of the Crinre Lab Redtrction Plan by placing two analysts ¡n the Lab to assist or'ì a
fr.rll-tirne basis. I am thrilled with their accornplishments and appreciative of the support of
Governor Jindal and Colonel Edmonson."
Baton Rouge Police Ch¡ef Dewayne White said.'The State Pol¡ce Cr¡n1e Lab plays â vital role
in helping us solve crimes every day. especially those violent crimes that affect the safety of our
entire commun¡ty. They're among the best ¡n the nation at what they do and we're very
fortunate to have their expertise avaitable to us here ¡n Baton Rouge."
New Orleans Police Chief Ron Serpas said, "When NOPD asked for State Police's assistance,
was provided without hesitat¡on. State Police experts have helped up get more than 800
backlogged sexual assault kits out of storage and into DNA testing. They also played a key role
in helping us clear a highly publicized, recent nrurder case in the French Quarter. The NOPD,
as well as the people of New Orleans, sincerely appreciate and value this partnersh¡p.'
it

East Baton Rouge Parish D¡str¡ct Attorney Hillar Moore sa¡d, "Thanks to the tireless efforts of
the DNA Sect¡on of the LSP Cr¡nle Lab, no longer ¡s there a backlog of cases awaiting DNA
test¡ng. We are fortunate to be able to have a DNA Lab, which is atnong our countr¡es best,
collect, examine. test and provide results very quickly, while maintain¡ng the strictest of
standards. We are very fortunate to have this lab and its dedicated professionals working for
our community."
The State Police cr¡me lab has helped the newly estâblished East Bator'ì Rouge Violent Crime
Un¡t - a permanent multi-agency investigative workforce - that includes the Baton Rouge Police
Department. East Baton Rouge Sheriff s Office, East Baton Rouge District Attorney's Office, the
federal Bureau of Alcohol, Tobacco. Firearms and Explos¡ves, and several other law
enforcement agencies.
The crime lab has also helped the New Orleans Police Department fight cr¡me in the city by
assist¡ng them w¡th cases cont¡ng from the city's agency. The State Police Cr¡me Lab began
assisting the NOPD in 2010 with DNA arralysis of violent cr¡me. spec¡f¡cally for homicides and
sexual assaults.
ln 2010, a io¡nt effort between Louisiana State Police, NOPD. Marshall Univers¡ty and the
National lnstitute of Justice was started to test all backlogged sexual assault cases. Currently
over 800 NOPD cases have been outsourced to Marshall Un¡vefsity and halfofthese have
been reported by Marshall ând reviewed by the DNA unit at the State Police Crime Lab.
Approximately 100 of these cases have generated DNA profiles that have been entered into a
DNA database. There have been 38 invest¡gat¡ve leads generated from th¡s project
ln 20l 1, the State Police Crirìe Lab also began working with NOPD on new cases. To date, the
crinre lab has outsourced approximately 100 cases and analyzed 100 cases internally. The
assistance has resulted in 36 invest¡gation leads generated using the DNA database.
The crime lab is also providing the New Orleans Pol¡ce Depârtment w¡th on-going training in
regards to the utilization of DNA testing in forensic cases.
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