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Definition: A Manager is the person responsible for planning and directing the work of a groun of individuals, monitoring their work, and taking corrective

action when necessary, For many people, this is their first step into @ management career.

direct several supervisors whe direct the workers. The manager musl be familiar with the work of all the

Managers inay direct workers directly or they may
groups hefshe supervises, but does not need to be the best in any or all of the areas. 1t ts more important for the manager to know how Lo manage the

workers than to lnow hiow to do their work well,

A manager may have the power Lo lire or fire employees or to promote them. In larger companles, 3 manager may only recommends such action to the
naxt levet of management. The manager has the authority 10 change the work assignments of team mambers,

A manager's titlg reflects what he/she is responsible for. An Accounting Manager supervises the Accounting function. Aa Operalions Manager is responsible
for the operations of the company. The Manager of Design Engineering supervises engineers and support staff engaged in design of a product or service. A
Night Manager is responsibie for the activities that take place at night. There are many management functions in busingss and, therefore, many manager
tilles. Regardiess of titte, the manager is respensible for planning, directing, monitoring and controliing the people snd thieir work,

**#Sep the (Wl Glossary of Busingss Mangqgrent, Terms and_Ahbraviations

Examples:

The Prodoction Manager developed a stalffing pian for the factory,
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Definition: A Manager is the person responsible for planning and directing the work of a group of individuals,
monitoring their work, and taking corrective action when necessary. For many people, this is their first step into a
management career,

Managers may direct workers directly ot they may direct several supervisors who direct the workers. The manager
must be familiar with the work of all the groups he/she supervises, but does not need to be the best in any or alf of
the areas. It is more important for the manager to know how to manage the workers than to know how to do their

work weil.

A manager may have the power to hire or fire employees or to promote them. In larger companies, a manager may
only recommends such action to the next level of management. The manager bas the authority to change the work

assignments of team members.

A manager's title reflects what he/she is responsible for. An Accounting Manager supervises the Accounting function.
An Operations Manager is responsible for the operations of the company. The Manager of Design Engineering
supervises engineers and support staff engaged in design of a product or service. A Night Manager is responsible for
the activities that take place at night. There are many management functions in business and, therefore, many
manager titles. Regardless of titie, the manager is responsible for planning, directing, monitoring and controlling the
people and their work.

#xSea the full Giossary.of Business Managgment Terms_ and Ahbreviafions

Examples:
The Production Manager developed a staffing plan for the factory.
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Definition: A supervisor 1s the lowest, or most-junior, management position. I is usually a step above lead {Accounting Supervisor is senior to Lead

Accounling Specialist), but below Manager.
small group. Tumay be a team, or 8 ghift, The supervisor has experience in what the group

A supervisor is responsible for the day-te-day performance of 8 §
does, but is not necessarily better at 3t than everyone he/she supervises. The supervisor's job is to guide the groun toward its goals, see that aft members of

the team are productive, and resolve probiems as they arise.

or to promete them, A supervisor usually recommends such action to the next level

A supervisor generafly does nol have the power to hire or fir¢ employees
se work roles of the members of the team, for instance deciding which

of management. The supervisor does, however, often have the autherity to change
individual wilt work at which station.

»¥See the full Glossary of Busingss Manaqement Termg_and Abbrevioiions

Common Misspellings: superviser

Examples:

The shift supervisor assigned aperators 1o machines basad on sealgrity wilh [he company.
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