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DYS - Employment Law 4117Depo. Page #305

Performance Document - ANNUAL REVIEW 

Manager Evaluation 

MARLEAN AMES, Program Administrator 3 
ANNUAL REVIEW, 01/01/2016 - 12/31/2016 

Author: GININE TRIM Role: Manager 

Status: Completed Due Date: 12/16/2016 

Approval: Approved 

The document status is Completed . 

Section 1 -PURPOSE OF ORGANIZATION & POSITION 

Mission 

Description The mission of the Ohio Department of Youth Services is to improve Ohio's future by habilitating 
youth and empowering families and communities. 

Created By: WENDI FAULKNER 10/24/2016 9:02AM 

Vision 

Description The vision. of the Ohio Department of Youth Services is A safer Ohio: one youth, one family and 
one community at a time. 

Created By: WENDI FAULKNER 10/24/2016 9:02AM 

Section 2 - STATEWIDE COMPETENCIES 

CUSTOMER FOCUS 

Description Customer Focus is required for use in all state of Ohio performance evaluations. The Customer 
Focus competency centers on the employee interaction with the customer. It can be either an internal or external 
customer. It must be demonstrated that the employee understands the need(s) of the customer. The 
demonstration should include the employee level of knowledge, the tone and the timeliness of the employee 
responses. The employee should know when to seek assistance to ensure the customer has an overall positive 
experience. Finally, the evaluation should include examples that the employee evaluates his/her practices based 

on customer feedback. 
Rating: 3. Exceeds Expectations 

Comments: Marlean always goes above and beyond to ensure the customer gets what they need, 

Created By: 

Last Modified By : 

Temp_late 

WENDI FAULKNER 

10/24/2016 9:02AM 

11/30/2016 3:09PM 
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DYS - Employment Law 4118Depo. Page #306

Section 3 - AGENCY COMPETENCIES 
COMMUNICATING OUTSIDE THE ORG 

Description Communicates with people outside of the organization (agency), representing the organization 
(agency) to customers, the public, government {federal, other state or local), and other external sources. 
Information can be exchanged in person, in writing (electronic or hard copy), or by telephone or email. 

Rating: 3. Exceeds Expectations 

Comments: Marlean represents the agency in numerous ways. She does a stellar of job of representing 
not only the division, but the agency. 

Created By: WENDI FAULKNER 10/24/2016 9:02AM 

Last Modified By : WENDI FAULKNER 11/30/2016 3:09PM 

PERFORM ADMIN ACTIVITIES 

Description Performing day-to-day (routine) administrative tasks such as maintaining information files and 
processing paperwork. 

Rating: 2. Meets Expectations 

Comments: 

Created By: 

Last Modified By : 

PROCESSING INFORMATION 

WENDI FAULKNER 

WENDI FAULKNER 

10/24/2016 9:02AM 

11/30/2016 3:09PM 

Description Compiling, coding, categorizing, calculating, tabulating, auditing, or verifying information or data. 
Rating: 2. Meets Expectations 

Comments: 

Created By: 

Last Modified By : 

WENDI FAULKNER 

WEND.I FAULKNER 

Section 4 - CLASSIFICATION COMPETENCIES 
COORDINATE WORK ACTIVITIES 

10/24/2016 9:02AM 

11/30/2016 3:09PM 

Description Getting members of a group to work together to accomplish tasks. 
Rating: 2. Meets Expectations 

Comments: 

Created By: 

Last Modified By : 

TRAIN/TEACH OTHERS 

WENDI FAULKNER 

WENDI FAULKNER 

10/24/2016 9:02AM 

11/30/2016 3:09PM 

Description Identifying the educational needs of others, developing formal educational or training programs or 
classes, and teaching or instructing others. 

Rating: 2. Meets Expectations 

Comments: 
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DYS - Employment Law 4119Depo. Page #307

Created By: 

last Modified By : 

WENDI FAULKNER 

WENDI FAULKNER 

IDENTIFY ACTIONS/OBJS/EVENTS 

10/24/2016 9:02AM 

11/30/2016 3:09PM 

Description Identifying information by categorizing, estimating, recognizing differences or similarities, and 
detecting changes in circumstances or events. · 

Rating: 2. Meets Expectations 

Comments: 

Created By: 

Last Modified By : 

WENDI FAULKNER 

WENDI FAULKNER 

PROVIDE CONSULTATION/ADVICE 

10/24/2016 9:02AM 

11/30/2016 3:09PM 

Description Providing guidance and expert advice to management or other groups on technical, systems-, or 
process-related topics. 

Rating: 3. Exceeds Expectations 

Comments: Marlean has become a federally-certified PREA Auditor to further her knowledge to be able to 
provide consultation on all PREA matters. 

Created By: WENDI FAULKNER 10/24/2016 9:02AM 

last Modified By : WENDI FAULKNER 11/30/2016 3:09PM 

Section 5 - COMPETENCY SUMMARY 

COMPETENCY SUMMARY 
Rating: 4. Exceeds Expectations 

Comments: Marlean is always willing to assist with not only PREA-related tasks, but anything that is 
needed by the division. 

Section 6- GOALS & PERFORMANCE EXPECTATIONS 

Technical Assistance 

Description Provide technical assistance to facilities, community corrections facilities and private contract 
facilities as deemed necessary. 

Rating: 2. Meets Expectations 

Comments: . 

Created By: 

Last Modified By : 

Audits 

WENDI FAULKNER 

WENDI FAULKNER 

10/24/2016 9:02AM 

11/30/2016 3:09PM 

Description Coordinate and schedule 1/3 of the facilities in DYS monitoring universe for PREA audits and 
facilitating them through completion. 

Rating: 2. Meets Expectations 

Comments: 
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DYS - Employment Law 4120Depo. Page #308

Created By: 

Last Modified By : 

Grants 

WENDI FAULKNER 

WENDI FAULKNER 

Description Seek, manage and distrbute all PREA grant-related funds. 
Rating: 2. Meets Expectations 

Comments: 

Created By: 

Last Modified By : 

Comments: 

WENDI FAULKNER 

WENDI FAULKNER 

10/24/2016 9:02AM 

11/30/2016 3:09PM 

10/24/2016 9:02AM 

11/30/2016 3:09PM 

Section 8 - OVERALL PERFORMANCE RATINGS SUMMARY 
OVERALL PERFORMANCE RATINGS SUMMARY 

Rating: 4. Exceeds Expectations 

Comments: Marlean is an asset not only to the OQAI, but to the agency as well. She is truly is a value­
added member of the team! 

Section 9 - ADDITIONAL DOCUMENTATION CONFIRMATION 
CAREER DEVELOPMENT PLAN CONFIRMATION 

Description Has a Career Development Plan been generated for the rated employee? 
Rating: No 

Comments: 

Created By: 

Last Modified By : 

Template 

WENDI FAULKNER 

PERFORMANCE PLAN CONFIRMATION 

10/24/2016 9:02AM 

11/30/2016 3:09PM 

Description Has a Performance Improvement Plan (PIP) been generated for the rated employee? 
Rating: No 

Comments: 

Created By: 

Last Modified By : 

Template 

WENDI FAULKNER 

Section 10 - APPROVALS-SECTION 

10/24/2016 9:02AM 

11/30/2016 3:09PM 

Case: 2:20-cv-05935-ALM-EPD Doc #: 64-1 Filed: 05/27/22 Page: 35 of 51  PAGEID #: 1680
218



DYS - Employment Law 4121Depo. Page #309

10046535 WENDI FAULKNER 11/30/2016 

10013266 JOSEPH ANDREWS 12/01/2016 

10049776 MARLEA BAKER 12/01/2016 

SIGNATURE ACKNOWLEDGEMENT (Performance Evaluation & PIP) 

I have reviewed my performance evaluation. 
I have included a response in this performance evaluation's 

Employee Comments Section. 
[ I Yes [ I No 

My electronic signature merely indicates an acknowledgement that I have reviewed a copy of the 

completed evaluation; it does not indicate agreement with its contents. I understand that 

performance evaluations may be appealed and that refusal to acknowledge this evaluation 

waives my right to appeal. 

· Choose one (1) of the following: 
[ JI refuse to acknowledge this document. 
[ ]I acknowledge this document. 

Section 11 - MANAGER RATER COMMENTS SECTION 

Section 12 - MANAGER REVIEWER COMMENTS SECTION 

Agree with rater. 

Section 13 - APPOINTING AUTHORITY COMMENTS 

Section 14 - EMPLOYEE COMMENTS SECTION 

Section 15 - SIGNATURES 

Rater/Date 

Reviewer/Date 

Appointing Authority/Date 

Employee/Date 
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ANNUAL REVIEW

Manager Evaluation - Completed

MARLEAN AMES

Job Title: Program Administrator 3
Document Type: ANNUAL REVIEW
Template: ANNUAL PERFORMANCE REVIEW
Status: Completed

Manager: GININE TRIM
Period: 01/01/2017 - 12/31/2017
Document ID: 227853
Due Date: 12/16/2017

EMPLOYEE DATA
Empl ID : 10028666
Agency : Dept of Youth Services

Division : DYS110000 Agency Administration
Job Code : 63124

Supervisor ID : 10008253

The document status is Completed.

Section 1 - PURPOSE OF ORGANIZATION & POSITION

Mission

Description :

The mission of the Ohio Department of Youth Services is to improve Ohio's future by habilitating youth and 
empowering families and communities.

 Created By : WENDI FAULKNER 12/01/2017  3:06PM 

Vision

Description :

The vision of the Ohio Department of Youth Services is A safer Ohio: one youth, one family and one community 
at a time.

 Created By : WENDI FAULKNER 12/01/2017  3:06PM 

Section 2 - STATEWIDE COMPETENCIES

DYS - Employment Law 9

E.L.G. Co, LPA #000009
Depo. Page #290
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CUSTOMER FOCUS

Description :

Customer Focus is required for use in all state of Ohio performance evaluations. The Customer Focus 
competency centers on the employee interaction with the customer. It can be either an internal or external 
customer. It must be demonstrated that the employee understands the need(s) of the customer. The 
demonstration should include the employee level of knowledge, the tone and the timeliness of the employee 
responses. The employee should know when to seek assistance to ensure the customer has an overall positive 
experience. Finally, the evaluation should include examples that the employee evaluates his/her practices based 
on customer feedback.

Manager Rating: 2.  Meets Expectations

Manager Comments:

Marlean does a great job responding to both internal and external customers.
She ensures she is providing accurate and timely information. I have 
routinely witnessed Marlean receiving a call from a CCF or a facility needing 
her assistance and she will adjust her schedule or research whatever is 
needed in order to respond accurately.

 Created By : Template 12/01/2017  3:06PM 

 Last Modified By : FATIMA FOSTER 
BRATTON

04/02/2021  7:49AM 

Section 3 - AGENCY COMPETENCIES

COMMUNICATING OUTSIDE THE ORG

Description :

Communicates with people outside of the organization (agency), representing the organization (agency) to 
customers, the public, government (federal, other state or local), and other external sources. Information can be 
exchanged in person, in writing (electronic or hard copy), or by telephone or email.

Manager Rating: 2.  Meets Expectations

Manager Comments:
Marlean does a good job communicating with external stakeholders. As the 
agencies PREA Administrator, she is often represents Ohio by taking part in 
discussions with other states involving PREA .

 Created By : WENDI FAULKNER 12/01/2017  3:06PM 

 Last Modified By : FATIMA FOSTER 
BRATTON

04/02/2021  7:49AM 

PERFORM ADMIN ACTIVITIES

DYS - Employment Law 10

E.L.G. Co, LPA #000010
Depo. Page #291
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Description :

Performing day-to-day (routine) administrative tasks such as maintaining information files and processing 
paperwork.

Manager Rating: 2.  Meets Expectations

Manager Comments:

I would like to see Marlean take more initiative in this area. For example, 
Marlean should take greater involvement regarding managing federal grant 
dollars that are awarded to the agency. Creating a database and conducting 
a needs assessment would help her overall management of funds.

 Created By : WENDI FAULKNER 12/01/2017  3:06PM 

 Last Modified By : FATIMA FOSTER 
BRATTON

04/02/2021  7:49AM 

PROCESSING INFORMATION

Description :

Compiling, coding, categorizing, calculating, tabulating, auditing, or verifying information or data.

Manager Rating: 2.  Meets Expectations

Manager Comments:
Marlean understands how to process information and use the information to 
enhance and develop processes that result in positive outcomes.

 Created By : WENDI FAULKNER 12/01/2017  3:06PM 

 Last Modified By : FATIMA FOSTER 
BRATTON

04/02/2021  7:49AM 

Section 4 - CLASSIFICATION COMPETENCIES

COORDINATE WORK ACTIVITIES

Description :

Getting members of a group to work together to accomplish tasks.

DYS - Employment Law 11

E.L.G. Co, LPA #000011
Depo. Page #292
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Manager Rating: 2.  Meets Expectations

Manager Comments:

Marlean does well working with groups, such as CCF's and Facility staff to 
assist them in preparing for PREA audits as well as day to day compliance. 
Marlean successfully, led all CCF's and DYS facilities through the cycle one 
of PREA audits.

 Created By : WENDI FAULKNER 12/01/2017  3:06PM 

 Last Modified By : FATIMA FOSTER 
BRATTON

04/02/2021  7:49AM 

TRAIN/TEACH OTHERS

Description :

Identifying the educational needs of others, developing formal educational or training programs or classes, and 
teaching or instructing others.

Manager Rating: 2.  Meets Expectations

Manager Comments:
Marlean has met with and train detention center staff, DYS Pre-Service, 
CCF's and Central Office staff In-Service routinely on PREA standards and 
best practices.

 Created By : WENDI FAULKNER 12/01/2017  3:06PM 

 Last Modified By : FATIMA FOSTER 
BRATTON

04/02/2021  7:49AM 

IDENTIFY ACTIONS/OBJS/EVENTS

Description :

Identifying information by categorizing, estimating, recognizing differences or similarities, and detecting changes 
in circumstances or events.

Manager Rating: 2.  Meets Expectations

Manager Comments:
Marlean does not have any difficulty identifying information by categorizing, 
estimating, recognizing differences or similarities, and detecting changes in 
circumstances or events.

DYS - Employment Law 12

E.L.G. Co, LPA #000012
Depo. Page #293
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 Created By : WENDI FAULKNER 12/01/2017  3:06PM 

 Last Modified By : FATIMA FOSTER 
BRATTON

04/02/2021  7:49AM 

PROVIDE CONSULTATION/ADVICE

Description :

Providing guidance and expert advice to management or other groups on technical, systems-, or process-related 
topics.

Manager Rating: 2.  Meets Expectations

Manager Comments:

Marlean is routinely called on to give guidance to management and other 
groups regarding PREA issues. If she is not certain about an answer she will 
refer to the PREA Resource Center or reach out to other colleagues for 
guidance.

 Created By : WENDI FAULKNER 12/01/2017  3:06PM 

 Last Modified By : FATIMA FOSTER 
BRATTON

04/02/2021  7:49AM 

Section 5 - COMPETENCY SUMMARY

COMPETENCY SUMMARY

Manager Rating: 3.  Meets Expectations

          

Manager Comments:

Overall Marlean does a good job in her role as the agency PREA 
Administrator. She is very knowledgeable about PREA and how to prepare 
facilities for PREA audits.

 

       

Section 6 - GOALS & PERFORMANCE EXPECTATIONS

Technical Assistance

Description :

Provide technical assistance to facilities, community corrections facilities and private contract facilities as deemed
necessary.

Manager Rating: 2.  Meets Expectations

DYS - Employment Law 13

E.L.G. Co, LPA #000013
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Manager Comments: Marlean has met this goal over the current ratings period.

 Created By : WENDI FAULKNER 12/01/2017  3:06PM 

 Last Modified By : FATIMA FOSTER 
BRATTON

04/02/2021  7:49AM 

Audits

Description :

Coordinate and schedule 1/3 of the facilities in DYS monitoring universe for PREA audits and facilitating them 
through completion.

Manager Rating: 2.  Meets Expectations

Manager Comments: Marlean has met this goal over the current ratings period.

 Created By : WENDI FAULKNER 12/01/2017  3:06PM 

 Last Modified By : FATIMA FOSTER 
BRATTON

04/02/2021  7:49AM 

Grants

Description :

Seek, manage and distrbute all PREA grant-related funds.

Manager Rating: 2.  Meets Expectations

Manager Comments:

would like to see Marlean take more initiative in this area. For example, 
Marlean should take greater involvement regarding managing federal grant 
dollars that are awarded to the agency. Creating a database and conducting 
a needs assessment would help her overall management of funds.

 Created By : WENDI FAULKNER 12/01/2017  3:06PM 

 Last Modified By : FATIMA FOSTER 
BRATTON

04/02/2021  7:49AM 

Section 7 - GOALS & PERFORMANCE EXPECTATIONS SUMMARY

DYS - Employment Law 14

E.L.G. Co, LPA #000014
Depo. Page #295
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GOALS & PERFORMANCE EXPECTATIONS SUMMARY

Manager Rating: 3.  Meets Expectations

          

Manager Comments:

Overall Marlean does a good job in her role as the agency PREA 
Administrator. I would like to see her take more initiative in creating a system 
to more proactively manage PREA grant funds. Additionally, I would like for 
her to look for or create process that will enhance education around PREA in 
DYS facilities. For example working with the facility PCM's to develop PREA 
resource boards or displays.

 

       

Section 8 - OVERALL PERFORMANCE RATINGS SUMMARY

OVERALL PERFORMANCE RATINGS SUMMARY

Manager Rating: 3.  Meets Expectations

          

Manager Comments:

Overall Marlean is doing a good job in her role as PREA audit administrator. 
Marlean's knowledge and experience adds a great deal of value to our 
agency. She is a team player and works well with others. The relationships 
she has fostered over the years has contributed to her success. Marlean 
thank you for your hard work and commitment. It is a pleasure having you on 
my team and I look forward to watching your continued professional growth in
the upcoming ratings cycle. Keep up the good work!

 

       

Section 9 - ADDITIONAL DOCUMENTATION CONFIRMATION

CAREER DEVELOPMENT PLAN CONFIRMATION

Description :

Has a Career Development Plan been generated for the rated employee?

Manager Rating: No

Manager Comments:

 Created By : Template 12/01/2017  3:06PM 

 Last Modified By : GININE TRIM 12/18/2017 10:14AM 

PERFORMANCE PLAN CONFIRMATION

Description :

DYS - Employment Law 15

E.L.G. Co, LPA #000015
Depo. Page #296
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Has a Performance Improvement Plan (PIP) been generated for the rated employee?

Manager Rating: No

Manager Comments:

 Created By : Template 12/01/2017  3:06PM 

 Last Modified By : GININE TRIM 12/18/2017 10:14AM 

Section 10 - APPROVALS SECTION

10008253   GININE TRIM 12/18/2017

10008253   GININE TRIM 01/04/2018

10044994   JULIE WALBURN 01/09/2018

10049776   MARLEA BAKER 01/09/2018

SIGNATURE ACKNOWLEDGEMENT (Performance Evaluation & PIP)
I have reviewed my performance evaluation.
I have included a response in this performance evaluation's
Employee Comments Section.
[ ]   Yes   [ ]  No 
My electronic signature merely indicates an acknowledgement that I have reviewed a copy of the 
completed evaluation; it does not indicate agreement with its contents. I understand that 
performance evaluations may be appealed and that refusal to acknowledge this evaluation 
waives my right to appeal.
Choose one (1) of the following:
[ ]I refuse to acknowledge this document.
[ ]I acknowledge this document.
Section 11 - MANAGER RATER COMMENTS SECTION

Section 12 - MANAGER REVIEWER COMMENTS SECTION

Section 13 - APPOINTING AUTHORITY COMMENTS

Section 14 - EMPLOYEE COMMENTS SECTION

Section 15 - SIGNATURES

_______________________________________________________________
Rater/Date

_______________________________________________________________

DYS - Employment Law 16
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Reviewer/Date

_______________________________________________________________
Appointing Authority/Date

__________________________________________________________
Employee/Date

Attachments
No Attachments have been added to this document  

Audit History
   Created By : GININE TRIM 12/01/2017  3:06:03PM

   Reopened By : GININE TRIM 01/04/2018 10:34:55AM
   Acknowledged By : GININE TRIM 01/12/2018  3:27:22PM

   Completed By : GININE TRIM 01/12/2018  3:27:37PM
   Last Modified By : GININE TRIM 04/02/2021  7:49:51AM

DYS - Employment Law 17
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ANNUAL REVIEW

Manager Evaluation - Completed

MARLEAN AMES

Job Title: Program Administrator 3
Document Type: ANNUAL REVIEW
Template: ANNUAL PERFORMANCE REVIEW
Status: Completed

Manager: GININE TRIM
Period: 01/01/2018 - 12/31/2018
Document ID: 282039
Due Date: 12/16/2018

EMPLOYEE DATA
Empl ID : 10028666
Agency : Dept of Youth Services

Division : DYS110000 Agency Administration
Job Code : 63124

Supervisor ID : 10008253

The document status is Completed.

Section 1 - PURPOSE OF ORGANIZATION & POSITION

Mission

Description :

The mission of the Ohio Department of Youth Services is to improve Ohio's future by habilitating youth and 
empowering families and communities.

 Created By : WENDI FAULKNER 12/04/2018 12:36PM 

Vision

Description :

The vision of the Ohio Department of Youth Services is A safer Ohio: one youth, one family and one community 
at a time.

 Created By : WENDI FAULKNER 12/04/2018 12:36PM 

Section 2 - STATEWIDE COMPETENCIES

DYS - Employment Law 18

E.L.G. Co, LPA #000018
Depo. Page #281
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CUSTOMER FOCUS

Description :

Customer Focus is required for use in all state of Ohio performance evaluations. The Customer Focus 
competency centers on the employee interaction with the customer. It can be either an internal or external 
customer. It must be demonstrated that the employee understands the need(s) of the customer. The 
demonstration should include the employee level of knowledge, the tone and the timeliness of the employee 
responses. The employee should know when to seek assistance to ensure the customer has an overall positive 
experience. Finally, the evaluation should include examples that the employee evaluates his/her practices based 
on customer feedback.

Manager Rating: 3.  Exceeds Expectations

Manager Comments:

Marlean is always willing to assist others when needed. She has assisted in 
several ad hoc PREA training's as well as assisted facilities and county staff 
with PREA matters when necessary. Marlean is customer focused and 
understands the importance of giving accurate and timely information to 
internal and external customers. Often, she responds to PREA inquiries for 
internal and external customers.

 Created By : Template 12/04/2018 12:36PM 

 Last Modified By : FATIMA FOSTER 
BRATTON

04/02/2021  7:48AM 

Section 3 - AGENCY COMPETENCIES

COMMUNICATING OUTSIDE THE ORG

Description :

Communicates with people outside of the organization (agency), representing the organization (agency) to 
customers, the public, government (federal, other state or local), and other external sources. Information can be 
exchanged in person, in writing (electronic or hard copy), or by telephone or email.

Manager Rating: 2.  Meets Expectations

Manager Comments:

Marlean does a nice job representing the agency when communicating with 
the Department of Justice, regarding PREA matters. She also has frequent 
communication with county and private juvenile facilities through conducting 
PREA assessments and audits and in all cases she represents the agency 
professionally.

 Created By : WENDI FAULKNER 12/04/2018 12:36PM 

DYS - Employment Law 19

E.L.G. Co, LPA #000019
Depo. Page #282

Case: 2:20-cv-05935-ALM-EPD Doc #: 64-1 Filed: 05/27/22 Page: 9 of 51  PAGEID #: 1654
230



 Last Modified By : FATIMA FOSTER 
BRATTON

04/02/2021  7:48AM 

PERFORM ADMIN ACTIVITIES

Description :

Performing day-to-day (routine) administrative tasks such as maintaining information files and processing 
paperwork.

Manager Rating: 2.  Meets Expectations

Manager Comments:
Marlean has an opportunity to improve in this area. I encourage Marlean to 
work on better prioritizing her responsibilities in an effort to help her stay 
timely with assignments.

 Created By : WENDI FAULKNER 12/04/2018 12:36PM 

 Last Modified By : FATIMA FOSTER 
BRATTON

04/02/2021  7:48AM 

PROCESSING INFORMATION

Description :

Compiling, coding, categorizing, calculating, tabulating, auditing, or verifying information or data.

Manager Rating: 2.  Meets Expectations

Manager Comments:
Marlean does well processing information, verifying, auditing and compiling 
data.

 Created By : WENDI FAULKNER 12/04/2018 12:36PM 

 Last Modified By : FATIMA FOSTER 
BRATTON

04/02/2021  7:48AM 

Section 4 - CLASSIFICATION COMPETENCIES

COORDINATE WORK ACTIVITIES

Description :

Getting members of a group to work together to accomplish tasks.
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Manager Rating: 2.  Meets Expectations

Manager Comments:
Marlean does well coordinating and working with her peers, as well as facility 
staff to accomplish outcomes.

 Created By : WENDI FAULKNER 12/04/2018 12:36PM 

 Last Modified By : FATIMA FOSTER 
BRATTON

04/02/2021  7:48AM 

TRAIN/TEACH OTHERS

Description :

Identifying the educational needs of others, developing formal educational or training programs or classes, and 
teaching or instructing others.

Manager Rating: 2.  Meets Expectations

Manager Comments:
Marlean does a nice job when instructing new employees on what PREA 
stands for and what their responsibility is regarding maintaining sexual safety.

 Created By : WENDI FAULKNER 12/04/2018 12:36PM 

 Last Modified By : FATIMA FOSTER 
BRATTON

04/02/2021  7:48AM 

IDENTIFY ACTIONS/OBJS/EVENTS

Description :

Identifying information by categorizing, estimating, recognizing differences or similarities, and detecting changes 
in circumstances or events.

Manager Rating: 2.  Meets Expectations

Manager Comments:
Marlean does a good job identifying information by categorizing, estimating, 
recognizing differences or similarities, and detecting changes in 
circumstances or events.

 Created By : WENDI FAULKNER 12/04/2018 12:36PM 
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 Last Modified By : FATIMA FOSTER 
BRATTON

04/02/2021  7:48AM 

PROVIDE CONSULTATION/ADVICE

Description :

Providing guidance and expert advice to management or other groups on technical, systems-, or process-related 
topics.

Manager Rating: 2.  Meets Expectations

Manager Comments:

Marlean has an opportunity to improve in this area. I encourage Marlean to 
ensure that she stays current with all aspects PREA regulations and 
interpretations of standards to ensure she is providing accurate advice and 
guidance to senior leadership.

 Created By : WENDI FAULKNER 12/04/2018 12:36PM 

 Last Modified By : FATIMA FOSTER 
BRATTON

04/02/2021  7:48AM 

Section 5 - COMPETENCY SUMMARY

COMPETENCY SUMMARY

Manager Rating: 3.  Meets Expectations

          

Manager Comments:

Marlean is very competent in her role as PREA Administrator. She has 
illustrated that she has adjusted to being a support to the DYS facilities and 
CCF's, rather than jumping in and attempting to solve the problems.

 

       

Section 6 - GOALS & PERFORMANCE EXPECTATIONS

Technical Assistance

Description :

Provide technical assistance to facilities, community corrections facilities and private contract facilities as deemed
necessary.

Manager Rating: 2.  Meets Expectations
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Manager Comments:
Marlean provide technical assistance to facilities, community corrections 
facilities and private contract facilities as deemed necessary.

 Created By : WENDI FAULKNER 12/04/2018 12:36PM 

 Last Modified By : FATIMA FOSTER 
BRATTON

04/02/2021  7:48AM 

Audits

Description :

Coordinate and schedule 1/3 of the facilities in DYS monitoring universe for PREA audits and facilitating them 
through completion.

Manager Rating: 2.  Meets Expectations

Manager Comments:
Marlean has coordinated a PREA audit at CHJCF and a CCF. She also 
conducted several mock audits during this ratings period.

 Created By : WENDI FAULKNER 12/04/2018 12:36PM 

 Last Modified By : FATIMA FOSTER 
BRATTON

04/02/2021  7:48AM 

Grants

Description :

Seek, manage and distrbute all PREA grant-related funds.

Manager Rating: 2.  Meets Expectations

Manager Comments:
This is an area where Marlean has room to improve. In the next rating period 
I would like for Marlean to assume a more active role in managing and PREA
grant funds.

 Created By : WENDI FAULKNER 12/04/2018 12:36PM 

 Last Modified By : FATIMA FOSTER 
BRATTON

04/02/2021  7:48AM 

Section 7 - GOALS & PERFORMANCE EXPECTATIONS SUMMARY
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GOALS & PERFORMANCE EXPECTATIONS SUMMARY

Manager Rating: 3.  Meets Expectations

          

Manager Comments:

Marlean has met all of her goals and performance expectations this rating 
period.

 

       

Section 8 - OVERALL PERFORMANCE RATINGS SUMMARY

OVERALL PERFORMANCE RATINGS SUMMARY

Manager Rating: 3.  Meets Expectations

          

Manager Comments:

Marlean as done a good job in her role as PREA Administrator. There are 
areas of opportunity that have been identified for Marlean and I look forward 
to watching her grow and improve over the upcoming year. It is a pleasure 
having Marlean on my team. Marlean thank you for your dedication to 
ensuring sexual safety in our DYS facilities and CCF's.

 

       

Section 9 - ADDITIONAL DOCUMENTATION CONFIRMATION

CAREER DEVELOPMENT PLAN CONFIRMATION

Description :

Has a Career Development Plan been generated for the rated employee?

Manager Rating: No

Manager Comments:

 Created By : Template 12/04/2018 12:36PM 

 Last Modified By : GININE TRIM 12/04/2018  3:30PM 

PERFORMANCE PLAN CONFIRMATION

Description :

Has a Performance Improvement Plan (PIP) been generated for the rated employee?
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Manager Rating: No

Manager Comments:

 Created By : Template 12/04/2018 12:36PM 

 Last Modified By : GININE TRIM 12/04/2018  3:30PM 

Section 10 - APPROVALS SECTION

10008253   GININE TRIM 01/02/2019

10044994   JULIE WALBURN 01/07/2019

10049776   MARLEA BAKER 01/07/2019

SIGNATURE ACKNOWLEDGEMENT (Performance Evaluation & PIP)
I have reviewed my performance evaluation.
I have included a response in this performance evaluation's
Employee Comments Section.
[X]   Yes   [ ]  No 
My electronic signature merely indicates an acknowledgement that I have reviewed a copy of the 
completed evaluation; it does not indicate agreement with its contents. I understand that 
performance evaluations may be appealed and that refusal to acknowledge this evaluation 
waives my right to appeal.
Choose one (1) of the following:
[ ]I refuse to acknowledge this document.
[X]I acknowledge this document.

Section 11 - MANAGER RATER COMMENTS SECTION

Section 12 - MANAGER REVIEWER COMMENTS SECTION

Section 13 - APPOINTING AUTHORITY COMMENTS

Section 14 - EMPLOYEE COMMENTS SECTION

Section 15 - SIGNATURES

_______________________________________________________________
Rater/Date

_______________________________________________________________
Reviewer/Date

_______________________________________________________________
Appointing Authority/Date

__________________________________________________________
Employee/Date

Attachments
No Attachments have been added to this document  
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Audit History
   Created By : GININE TRIM 12/04/2018 12:36:12PM

   Acknowledged By : MARLEAN AMES 01/17/2019 11:37:45AM
   Completed By : GININE TRIM 01/17/2019 11:38:16AM

   Last Modified By : GININE TRIM 04/02/2021  7:48:08AM
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